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Question, Answer and Suggestion for Publishing on the Company’s Website
Annual General Meeting of Shareholders for the Year 2026
JSP Pharmaceutical Manufacturing (Thailand) Public Company Limited

Question: According to Middle East war, is there any impact to the Company? Also, how does the

Company respond to such incident?

Answer: The Company reserved inventory which has high sales volume to be ready to sell not less

than 60 days. Presently, the incident is improving so that the Company can supply enough raw
materials and packing enough as targeted which helped preventing finished goods shortage. For
consumers’ purchasing power, the Company is considering impact which is expected to complete

within the second quarter of 2026.

Question: The Company emphasis in widen channels of distribution under Own Brand, which includes

direct sales, TV and omni channels e.g. Lazada, Shopee and LINE Official Account. Additionally, the

Company has increased channel of distribution through TikTok Shop in this year in order to expand

groups of customers and increase sales opportunity. There are two questions

(a) According to variety of channels of distribution, how does the Company manage Chennel Conflict
or price war?

(b) According to reliance of external online platform, how does the Company mitigate the exposure

from changes of platform’s trading policy or fee?

Answer:

(a) The Company sells products through online channels by itself and using external distributors. The
Company has official pricing structure which has been regularly communicated to sellers.
Moreover, the Company has measures to prevent price war e.g. fees, fine, legal action to sellers
who do not comply with announced price or promotion.

(b) The change of fee has direct impact to the Company’s profit. In the past, platform owners have
changed policy frequently and that had negative impact to sellers’ profit. Therefore, the Company
considers online channels to assist sales and creating brand awareness. The Company diversifies
the exposure by monitoring sources of revenue in variety channels e.g. traditional trade,
convenience stores and international market. This will help the Company preventing heavy

reliance of revenue from few customers or channel of distributions.



